PERFORMANCE LEADERSHIP FOR
SENIOR TEAMS

True North Performance Leadership is a revolutionary 6-12 month leadership development experience that transforms the
ability of a senior leadership team to collectively and individually create BIG results in their organizations. Our approach is
singularly effective because we combine the power of one-on-one executive coaching with the synergy of senior teams
working together to shift their entire organization. Traditional leadership development focuses on developing leaders one at
a time. Our program grows the individual leader in addition to raising the collective performance of the senior team. This is
only one important distinction that makes TN Performance Leadership powerfully effective. Let us tell you more.

3 [ .evels of
Mastery Benefits of the Program

Masterful Leadership arrives with the integration of three Levels of Mastery

1. consciously creating extraordinary results in your life.

2. consciously co-creating extraordinary results with
others.

3 consciously creating extraordinary results within

organizations.

Team Members Build Their Most Powerful Individual Leadership

1. Define and execute specific, measurable BIG goals.

2. Grow leadership communication skills that will inspire and align employees to produce those BIG goals
and objectives.

3. Develop the confidence, courage, and know-how to be in full service to your organization

Team Builds Their Most Powerful Collective Leadership

1. Leverage strengths of each team member to produce results greater than the sum of parts.

2. Build effective trusting relationships across the team so decisions and actions are integrated rather than
determined in departmental silos.

3. Collectively lead your organization to greatness.

Structure

e Assessment and Diagnosis which drives the entire project design

¢ Advance Executive Coaching & Two-Day Executive Mastery Session for Team Leader(s)
e One-on-One Executive Coaching & Live Action Coaching

e Quarterly Off-Sites

If you’'re ready to take your organization to places they haven’t been before, call us!
Denver-303-877-9148; Boulder-303-545-5258

www.truenorthprograms.com



